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Welcome

Utilizing Zoom chat, @
please include your:

Name

Organization ‘ ‘
Sector: Public Health, '.‘

Healthcare, Sponsor,
or Industry Partner
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Collaborative Body
October Meeting

Thursday, October 6, 2022
12pm-1:30pm ET

This meeting will be recorded for note-taking
purposes only.
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12:00pm

12:05pm

12:10pm

12:20pm
12:30pm

12:45pm
1:00pm
1:20pm
1:30pm

Sharing data to improve clinical care and public health. digitalbridge.us

October Meeting Agenda

Call to Order and Roll Call

Agenda review, approval, and COI
declarations
CDC Update — Monkey Pox and eCR

Re-envisioning and Sustainability Workgroup
External Survey

Re-envisioning and Sustainability SWOT
Group Discussion
Breakout Groups

Breakout Group Report Back
Announcements and Next Steps

Adjourn

Vivian Singletary

Vivian Singletary

Laura Conn

Samantha Lasky

Collaborative Body

Collaborative Body
Collaborative Body
Samantha Lasky
Samantha Lasky
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Meeting Objectives

1 Review updates on the status of the
~ Collaborative Body workgroups

> Review data from the Re-envisioning
External survey and provide feedback

3 Discuss and provide feedback on the
- SWOT analysis
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Standing Rule I1I. Conflicts of Interests

Conflict of Interest Declarations?

Whenever a member (i.e., organization), member representative,
officer, or a member’s workgroup appointee has a financial or

personal interest in any matter coming before the Collaborative
Items for Discussion Today

Body or workgroup, the affected person shall
Re-envisioning SWOT breakout
groups

Review of external survey feedback

fully disclose the nature of the interest and

withdraw from discussion, lobbying, and voting on the

matter.

Any transaction or vote involving a potential conflict of interest
shall be approved only when a majority of disinterested members

determine that it is in the best interest of the organization to do so.

The minutes of meetings at which such votes are taken shall record

such disclosure, abstention and rationale for approval.




CDC Update — Monkey Pox and eCR
Laura Conn, CDC CSELS



Workgroup Updates
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Re-envisioning and Sustainability Workgroup
External SWOT Survey
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Academia or Research Institution

Advocacy Organization

Association, Public Health

Association, Health Care

Community Clinic/Health Center

Dental/Oral Health

Elected Official/Policy Maker

Emergency Management, Preparedness and Response
Healthcare/Hospital

Health IT

Home Health

Insurance/Managed Care Organization

Local Health Department

Public Health Institute
Pharmacy/Pharmaceuticals

Philanthropy

Senior Care

State Health Department

Substance Use Disorder Treatment and Recovery

Tribal or Territorial Health Department

Sharing data to improve clinical care and public health. digitalbridge.us

Current Survey Responses

Sector Designation (n=52)

— Public Health: 71%
0 Health Care: 26%
Health IT (Industry Partners): 11%

I 7

e 3

0

mm ]

0

0

I 3
I
0

. ]

e 3
I 3

0

0

0
e D /|
0

0

0 5 10 15 20 25

M Series 1

30



Sharing data to improve clinical care and public health. digitalbridge.us

n=>52
DC=5

count

|5
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Ranking of the Future Roles (Average)

Fiscal agent || GGG - :
Participation in projects _ 4.38
Position papers Development/Dissemination (for example, API Concept Paper) _ 4.47
Provide input to initiatives _ 4.72
Project support (Technical Assistance, Training, Other) _ 4.87
partnership with other entities ||| G 5
Leading and coordination of project development, planning, and execution ||| GGG

Incubation and pilot testing (for example, eCR) | 5.2


Presenter
Presentation Notes
Revise visual 
Compare to internal survey
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Ranking of the Future Roles — Comparison by Internal (CB

Member) and External Surveys

External Survey

e |ncubation and pilot testing
(for example, eCR)

e Leading and coordination of
project development,
planning, and execution

e Partnership with other
entities

.

Internal Survey

Partnership with other
entities

Incubation and pilot testing
(for example, eCR)

Position papers
Development/Dissemination
(for example, APl Concept
Paper)

Provide input to initiatives

/



Presenter
Presentation Notes
5 respondents noted that Digital Bridge should not focus on being a fiscal agent
2 respondents noted that Digital Bridge should not be leading and coordinating projects or providing project support

Internal survey:
Fiscal agent – 83.3%
Leading and coordination of project development, planning, and execution – 38.9%
Project support (Technical Assistance, Training, Other) – 27.8%

Convener
Digital Bridge would best serve as a convenor of multisector organizations that would serve to bring insight, recommendations, and guidance to consequential public health/health care informatics activities
Partner for FHIR-based data exchange
Perhaps Digital Bridge could align/partner with DMI/North Star Architecture, Helios and PHFIC specifically. FHIR-based data exchange would be a good area to synergize around and as Public Health Agencies continue to feel resource strained, it is helpful to partner vs. create additional workgroups and projects.
DMI
Identify strategic issues for data modernization in public health and facilitate solutions.
Need to help create a timeline, prioritize and serve as a place for reporting/accountability for progress on data & digital exchange
Common standards for data sharing (including PHI) across entities in real time.
Incorporating non-clinical data into community health assessments, such as food inspections or water recycling for risk assessment of water and food security
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Familiarity with Digital Bridge

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00% 37.84% 37.84%
30.00%

20.00%
13.51%
10.81%

Not at all familiar Somewhat familiar Very familiar Extremely familiar

10.00%

0.00%



d Igltal brldge n=32 Sharing data to improve clinical care and public health. digitalbridge.us

asasEssEesEoanEEE

" Primary Method — Heard about Digital Bridge

) ) Other methods:
Through my organization 25% . ASTHO
CDC Data Modernization Initiative | N 1.3 - eFR implementation
- Civitas newsletter
Website [INIININIGEE 15.63% - Participation in
workgroups
Government organization | 12.50%

Informal discussions | °.38%
Colleague M 6.25%
Webinar [l 3.13%
Press release |l 3.13%
Conference |l 3.13%

ONC 0.00%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%  100.00%
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How well does Digital Bridge communicate our
projects/products?

100.00%
90.00%
80.00%
70.00%
60.00%

0,
°0.00% 44.44%

40.00% 36.11%
30.00%
20.00% 13.89%
10.00% — -
7
0.00%

Very well A moderate amount A little None at all
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How can we better communicate our projects/products?
Top 3 responses:

* Webinars — 63.89%
* Conferences/presentations —61.11%
* Co-branding on presentations/products — 47.22%

Other responses:

* GitHub or code repository or Implementation Guide for states to use FHIR
versions coming from eCR Now

* Getting info to other organizations that have newsletters or messaging systems. |
found out about DB through an ASTHO messaging digest. There is ASTHO, APHA,
CSTE, AMCHP and others

* Direct engagement with CIO's
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What role does their organization play in CDC DMI?

Other Awardee
20.59%

Other roles:

- Participate in related ONC
workgroup/committee
- Pass through funding

- Consultant to states who /
are modernizing
- Advisory

Non-Awardee
2.94%

Anticpated Recipients
5.88%

Unsure
50%


Presenter
Presentation Notes
Awardee and anticipated – less than a third are either an awardee or antipacted 
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Do you believe DB can contribute to CDC DMI?

Additional comments:

- Thought leadership and
coordination

- Convener

- Support pilots of new
connectivity (NEDSS) and
leverage FHIR

- Representation on the
Advisory Committee to
the Director (ACD)

- Support technical and
legal issues

- Standardizing data
messaging systems

Unsure

47.06%
Yes

52.94%

0%
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How DB fits into the larger CDC DMI landscape

* DB can be a forum for CDC to share updates and receive reactions and inputs to
improve their data modernization plans.

* Incubation and pilot testing of various DMI and Helios products.
* Help coordinate all the disparate efforts happening.

* Representation on the ACD and specifically developing guidance for certification,
interoperability, data collection and reporting.

* Establish a consortium of agencies to build a standard data dictionary or
messaging standard that advances data sharing options, including environmental
health data.

* Bringing specific technical resources with actual practice/execution-based
knowledge to the table.


Presenter
Presentation Notes
pause
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Other initiatives and areas of work DB should be focusing on

Health Equity (e.g., SOGI reporting, race/ethnicity) | IEIEGTGNGNGNGNGNGNGNENENENEEEEEEEEEEEEEEEEEE -3 64%

Public Health Core Functions or Care Coordination (e.g., immunization,
cancer reporting, environmental health)

Trusted Exchange Framework and Common Agreement (TEFCA) |GG -/ 55%

Public Health Workforce Development (e.g., public health, healthcare,
technical expertise)

HL7 Accelerators (e.g., HELIOS, FAST, CodeX/GenomeX, Gravity) | I /- ./5%

Privacy, Security, Cybersecurity (including public health data, consent
management)
Mental Health/ Behavioral Health (e.g., substance abuse, adolescent
mental health)

Public Health Home Health Testing/Reporting | EENEGTGNGNGNGNGgGGEGEGEGEG 33 33%

N,  57.58%

I 48.48%

I, 45.45%
I 33.33%

Maternal Health | 27.27%
Other:

- Patient Tracking for Other [N 6.06%
Incident Response

. 0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%
- Data sharing



Presenter
Presentation Notes
Comparison internal 
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Initiatives and areas of work DB should be focusing on

External Survey Internal (CB Member) Survey

e Health Equity (e.g., SOGI e Public Health Modernization
reporting, race/ethnicity) and Innovative Technologies

e Public Health Core Functions (e.g., data modernization
or Care Coordination (e.g., initiative, APIs and FHIR)
immunization, cancer e Public Health Core Functions
reporting, environmental or Care Coordination (e.g.,
health) immunization, cancer

e Trusted Exchange reporting, environmental
Framework and Common health)
Agreement (TEFCA) e Health Equity (e.g., SOGI

reporting, race/ethnicity)

. / . /



Presenter
Presentation Notes
Comparison internal 


SWOT Analysis
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Strengths (Internal) Opportunities (External)

We want to maintain and We want to invest in
leverage strengths. opportunities.

Weaknesses (Internal) Threats or Challenges (External)

We want to minimize We want to identify threats or
challenges that need to be

addressed and understand their
potential impact.

weaknesses.

28
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Large Group Discussion

What did we learn from external
stakeholders?

Based on this data, what internal strengths
and weaknesses or external opportunities
and threat did you pull from this?




Breakout Groups
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Breakout Group Questions

Based on the data from the external and internal Based on the data and your perception, what
surveys, what else could be added as a strength should Digital Bridge start doing that we don’t

or weakness? currently do?

Based on the data from the external and internal
surveys, what else could be added as a threat or What should Digital Bridge stop doing?

challenge?

Beyond the data, what strengths, weaknesses,

w . What should Digital Bridge continue to do?
opportunities, or threats are missing? & &

How does the data inform the Digital Bridge vision? What might
need to be changed to improve the Digital Bridge vision?




Report Back

2 minutes from each group
Health IT
Health Care
Public Health
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Next Steps

* Next meeting: January annual meeting 2023 — will send out poll for
best date/time in future

* Key informant interviews with external stakeholders and
Collaborative Body members

* Re-envisioning and Sustainability workgroup will meet on October
13th
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